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 7 
This Tentative Agreement between the South Orange County Community College District and the 8 
South Orange County Community College District Faculty Association, CTA/NEA (hereinafter 9 
referred to as the “Association”) is expressly made pursuant to the Education Employment 10 
Relations Act and the Collective Bargaining Agreement between the parties.   11 
 12 
The agreement applies only to the Article set forth below.  All other provisions of the Collective 13 
Bargaining Agreement shall be deemed to remain unchanged except as set forth below or as 14 
otherwise mutually agreed: 15 

 16 
ARTICLE XVII 17 

EVALUATIONS 18 
 19 

Probationary, Tenured and Part-Time 20 
 21 

The parties agree, during the term of this agreement, to form a subcommittee to review 22 
and update student evaluation forms and the processes for their collection in the 23 
classroom and other instructional spaces and to negotiate the terms for incorporation of 24 
student evaluations in the formal evaluation process for faculty members. The student 25 
evaluation instrument and process will be determined prior to student evaluations being 26 
incorporated into the faculty evaluation process. It is the intent of both parties that the 27 
results of student evaluations shall be fully integrated into the faculty performance review 28 
process by the 2023-2024 academic year. Until agreement is reached, the current materials 29 
and processes will be used.  30 
 31 
Purpose 32 
 33 
The primary purpose of the evaluation of faculty is the continued improvement of instruction and 34 
instructional support services. 35 

 36 
17.1.  Probationary Faculty Evaluations 37 

 38 
The four-year probationary period is intended to provide sufficient time for the new faculty 39 
member to understand the expectations of a tenured faculty member, to develop the skills 40 
and acquire the experience to participate successfully in the educational process, and to 41 
use appropriate resources for professional growth and development. Faculty 42 
recommended for tenure, therefore, must reflect this standard of excellence in their 43 
performance of faculty duties and interaction with students and colleagues. 44 

 45 
a.  Probationary Period 46 

 47 
A probationary faculty member must be evaluated at least once in each academic 48 
year of service. (Educ. Code §87663(a).) The probationary period is ordinarily a 49 
four-year process (as described in California Education Code sections 87600 - 50 
87612): 51 



 52 
(1)  Step One – Initial Hiring: First Contract (one year) 53 

 54 
A probationary faculty member (or contract employee) is hired initially on a 55 
one-year contract (§87605). In order to receive a year’s credit toward 56 
attainment of tenure the faculty member must work at least 75% of the 57 
number of days in the regular academic year (§87468). This means that 58 
the faculty member must work both the fall and spring semesters (§87601). 59 
If a faculty member is hired in the spring semester, the first year will not be 60 
complete until the faculty member teaches a complete academic year, 61 
usually during the academic year following the semester of hire. 62 

 63 
(2)  Step Two – Second Contract (one year) 64 

 65 
If the a probationary faculty member is not notified of the Board’s decision 66 
not to issue a contract for the following academic year on or before March 67 
15 of his or hertheir first year, he or she isthey are issued a second one-68 
year contract (§§87608 and 87610(a)). 69 

 70 
(3)  Step Three – Third Contract (two years) 71 

 72 
If the a probationary faculty member is not notified of the Board’s decision 73 
not to issue a contract for the following academic year on or before March 74 
15 of the second year, he or she isthey are issued a third, two-year 75 
contract (§§87608.5 and 87610(a)). 76 

 77 
(4)  Step Four – Granting Tenure 78 

 79 
If the probationary faculty member is not notified on or before March 15th 80 
of the fourth year that the Board has decided not to employ (i.e., to dismiss) 81 
the faculty member as a permanent, tenured employee for all subsequent 82 
years, the faculty member will return in the fall of the subsequent academic 83 
year as a permanent, tenured employee (§§87609 and 87610). 84 

 85 
b.  Tenure Review Committee (TRC) 86 

 87 
A Tenure Review Committee (TRC) will follow the candidate(s) through the entire 88 
probationary period. Members of this committee have an obligation to commit to 89 
the time frame, uphold the confidentiality of the tenure review process, uphold the 90 
principles of equal employment opportunities, promote and respect diversity and 91 
equity, review appropriate documents, and conduct fair and unbiased evaluation 92 
for the purpose of reaching a tenure decision. 93 
 94 
Committees may have the same membership but will function separately.  95 
However, general team orientation meetings about the tenure review process 96 
may be conducted with multiple TRCs at the division, college, or District 97 
level. 98 
In instances where a department/division/school has multiple probationary 99 
faculty in the tenure review process at the same time, so that it would be 100 
difficult to compose multiple tenure review committees, the dean and 101 
affected Department Chair(s) may elect to combine committees. In such 102 



instances, the combined TRC will contain at least one member who can 103 
reasonably be expected to have sufficient disciplinary expertise to evaluate 104 
each probationary faculty member assigned to that committee for 105 
evaluation.  106 
 107 
Appointment to a TRC will count toward fulfillment of a faculty member’s college 108 
service obligation, and may be eligible for staff development credit as appropriate. 109 
 110 
The TRC will be comprised of the following no fewer than four persons: 111 
 112 
(1)  The dean, who is a votingparticipating member, is responsible for 113 

overseeing the evaluation process, collecting all evaluation materials, and 114 
submitting the annual Faculty Performance Evaluation report as prepared 115 
by the TRC, including a recommendation regarding the continued 116 
employment of the probationary faculty member. 117 

 118 
(2)  No fewer than tTwo (2) tenured faculty members from the Department 119 

and/or Division/School, or related department and/or Division/School, who 120 
will serve as voting participating members. The appointment of these 121 
faculty members will follow consultation and consensus between the dean 122 
and the department chair(s). 123 

 124 
(3)  In addition, the probationary faculty member will be responsible for 125 

selecting a full-time faculty member to serve as a mentor, who will be an 126 
non-voting advisory member of the TRC, and will serve as an advisor 127 
and advocate for the probationary faculty member. The purpose of 128 
the mentor is to serve as an advisor and advocate for to support and 129 
assist the probationary faculty member. The mentor will attend all 130 
TRC meetings where the probationary faculty member is present, but 131 
will not contribute to the writing or creation of the evaluation report. 132 
The mentor is not required to do an observation, but may at the 133 
request of the probationary faculty member. The mentor should be a 134 
faculty member who is familiar with the tenure review process and 135 
evaluation procedures as contained in the Academic Employee 136 
Master Agreement and with department and division/school policies 137 
and procedures. Probationary faculty members may replace their faculty 138 
mentor at their discretion.  139 

 140 
(4)  The appointed members of the TRC shall remain the same throughout 141 

the entire tenure review process except for extenuating 142 
circumstances. If a voting participating faculty member of the TRC 143 
becomes unavailable or unable to continue, or if a conflict of interest is 144 
identified as agreed to by the Association and the District, the dean 145 
shall appoint a replacement faculty member in consultation and consensus 146 
with the department chair(s) or the academic senate if the conflict is 147 
with the department chair or there is no department chair.  148 

 149 
(5)  Additional TRC members can be added in consultation with the 150 

Association. 151 
 152 
c.  Probationary Faculty Evaluation Components 153 



 154 
(1)  Self-Eevaluation 155 
 156 

(a)  It is essential that each probationary faculty member take full 157 
responsibility for the appropriate portions of his/hertheir tenure 158 
review process. 159 

 160 
(b)  The probationary faculty member will submit to the TRC a portfolio 161 

including a report of college, District or committee service; 162 
accomplishments (such as publications, exhibitions or 163 
performances) awards and achievements; appropriate class 164 
materials such as sample syllabi and assignments; goals and 165 
objectives for the next evaluation cycle; mentoring opportunities; 166 
and other pertinent documents. 167 

 168 
(2)  Instructional aActivity Oobservations 169 
 170 

The TRC will conduct scheduled classroom/worksite/electronic visitation(s) 171 
as needed and submit written comments to the dean. 172 
 173 
(a)  The probationary fFaculty member and the TRC will mutually 174 

agree on the course(s) or equivalent in which the scheduled 175 
evaluationobservation(s) will take place, so that the faculty 176 
member may be observed under optimum conditions for displaying 177 
with his/hertheir abilities. 178 

 179 
(b)  Each evaluation shall include at least one (1) observation, lasting at 180 

least fifty (50) minutes. For on-line classes, the probationary faculty 181 
member will present the course to the member(s) of the TRC during 182 
an observation lasting at least fifty (50) minutes. 183 

 184 
(3)  Student eEvaluations  185 
 186 

(a)  Student evaluations will be arranged through the appropriate 187 
dean’s office, and be conducted in each class during the fall and 188 
spring semesters, or for those faculty members who engage in 189 
instruction outside of the traditional classroom, including 190 
librarians and counselors, in the equivalent of a class or at a 191 
scheduled meeting or time, during throughout the probationary 192 
period. The objective will be to determine the student response to 193 
areas such as the fulfillment of the stated and distributed course 194 
objectives, effective communication, and respect for students’ 195 
rights and needs. 196 

 197 
(b) For those faculty members who engage in instruction outside 198 

of the classroom, including librarians, counselors, and 199 
learning disability specialists, student evaluations will be 200 
collected within five (5) days of student contact sessions (i.e., 201 
student appointments or reference desk visits) during a 202 
selected month each fall and spring semester throughout the 203 
probationary period. 204 



 These student evaluations will be made available for the 205 
probationary faculty member and the non-voting mentor TRC 206 
member to review, and will be shared with the TRC. 207 

 208 
(c)  Student evaluation materials shall be available to the TRC and 209 

may be used in the faculty performance evaluation. Results of 210 
the student evaluations will be discussed with the 211 
probationary faculty member, however, copies of the student 212 
evaluations will not be provided to the faculty member until 213 
after the due date for grades. 214 
The student evaluations will be available to the District during 215 
the probationary process (i.e., through the granting of tenure 216 
or non-renewal), but are the property of the probationary 217 
faculty member and will be returned to the probationary faculty 218 
member at the end of the probationary process. 219 

 220 
(4)  Report pPreparation 221 
 222 

(a)  The TRC will complete a Faculty Performance Evaluation report, 223 
including a recommendation of continued employment, based 224 
upon: 225 

 226 
i.  the materials from the probationary faculty portfolio; 227 
 228 
ii.  results of observations and student evaluations; 229 
 230 
iii.  items relevant to the instructional duties assigned to the 231 

probationary faculty member, including adherence to Board 232 
Policy and college processes and deadlines;  233 

 234 
iv.  a review of activities which are outside of the instructional 235 

duties, including those defined within Board Policy and the 236 
appropriate job posting; 237 

 238 
v.  information regarding participation in curriculum 239 

development and review, and in development and 240 
assessment of student learning outcomes. Any information 241 
included in the probationary faculty member’s evaluation 242 
regarding participation in curriculum or student learning 243 
outcome processes must be verified and documented. 244 

 245 
(b)  Faculty members shall not be held accountable for any aspect of 246 

the educational program over which they have no authority. 247 
 248 
(c)  Evaluations are to be based on the materials described in this 249 

Article. Hearsay statements, rumors or information from 250 
anonymous sources shall be excluded from written evaluations. 251 
The TRC may include in the written evaluation information which 252 
has been documented through a completed investigation 253 
subsequent to a complaint, the findings of which investigation have 254 



been delivered to the faculty member under evaluation prior to the 255 
inclusion of this information in the evaluation report. 256 

 257 
(5)  Followup Pprocedures 258 
 259 

(a)  If the faculty member’s performance receives an overall rating 260 
below “Meets Standards,” the TRC will develop a performance 261 
improvement plan, including follow-up activities, dates of 262 
completion, and measurable outcomes to address those 263 
performance issues requiring correction. A performance 264 
improvement plan may be developed by the TRC for a rating below 265 
“Meets Standards” in any individual category. A performance 266 
improvement plan shall not be required for probationary faculty 267 
members who have been notified that they will not be 268 
recommended for further employment with the District.  269 

 270 
(b)  The TRC, including the mentor, will meet with the probationary 271 

faculty member to discuss the summary report. 272 
 273 
(c)  On behalf of the TRC, the dean will forward recommendation(s), 274 

with appropriate supporting documentation, to the appropriate Vice 275 
President and President. 276 

 277 
(d)  An additional evaluation may be scheduled during the spring 278 

semester if desired by the TRC. 279 
 280 

(6)  Administration Review 281 
 282 

(a)  The appropriate vVice pPresidents will: 283 
 284 

i.  review recommendation(s), 285 
 286 
ii.  forward recommendation(s), including his/hertheir 287 

recommendations based upon his/hertheir direct 288 
observation, to the President. 289 

 290 
(b)  The pPresident(s) will: 291 
 292 

i.  review recommendation(s), 293 
 294 
ii.  forward recommendation(s), including his/hertheir 295 

recommendations based upon his/hertheir direct 296 
observation, to the Chancellor. 297 

 298 
(c)  The Chancellor will: 299 
 300 

i.  review recommendation(s), 301 
 302 

ii.  forward recommendation(s), including his/her their 303 
recommendations, to the Board of Trustees. 304 

 305 



d.  Evaluation Timelines 306 
 307 

The dean will initiate the course of action to establish the tenure review process 308 
for each newly hired faculty member. Except for submission of the 309 
recommendation from the TRC by December 15 as described in Section 17.1.d.1i 310 
below, the evaluation timelines in this article are recommended guidelines only.  311 
 312 
(1)  First Contract Year 313 
 314 

(a)  For those faculty members whose first contract is issued in the 315 
spring semester, the faculty member’s initial spring semester and 316 
the following academic year will be considered their first contract 317 
year.  318 

 319 
(b) The TRC meets with the new faculty member (and throughout the 320 

four-year process as appropriate). 321 
 322 
(c)  TRC membership is reported by the dean to the appropriate vice 323 

president for each new faculty member by September 15. 324 
 325 
(d)  The TRC meets with the faculty to discuss the process, format, 326 

objectives, timelines, and expectations. 327 
 328 
(e)  The probationary faculty portfolio shall be submitted to the TRC by 329 

NovemberOctober 15. 330 
 331 
(f)  Observations are completed and returned to the dean by 332 

November 15. 333 
 334 
(g)  Post-visit discussions to be held with the faculty member prior 335 

to December 1. 336 
 337 
(h)  Student evaluations are to be conducted initiated prior to 338 

December November 1 for the fall semester and prior to April 339 
1 for the spring semester. The results of the student 340 
evaluations shall be discussed with the TRC and the 341 
probationary faculty member. Copies of the student 342 
evaluations will be provided to the probationary faculty 343 
member after the due date for grades.  344 

 345 
(g)  Observations are completed and returned to the dean by 346 

November 15. 347 
 348 
(h)  Post-visit discussions to be held with the faculty member prior 349 

to December 1. 350 
 351 
(i)  The TRC reaches its recommendation and completes a written 352 

report by December 15. 353 
 354 



(j)  The recommendation of renewal or non-renewal is submitted by the 355 
dean to the appropriate vVice pPresident and the pPresident no 356 
later than December 20. 357 

 358 
(k)  Letter of non-renewal or one (1) year renewal will be sent no later 359 

than March 15. If a the probationary faculty member is not notified 360 
of the Board’s decision not to issue a contract for the following 361 
academic year on or before March 15 of his or hertheir first 362 
contract year, he or shethey will be issued a second one-year 363 
contract.  364 

 365 
(l)  A new faculty member whose initial hire date begins with the spring 366 

semester will be evaluated during the spring semester and again 367 
during the fall semester of the subsequent academic year. 368 

 369 
(2)  Second Contract Year 370 
 371 

(a)  Follow the same timeline and process as the first contract year. 372 
 373 
(b) Second semester: Aa letter of non-renewal or two (2) years renewal 374 

will be sent no later than March 15. If the a probationary faculty 375 
member is not notified of the Board’s decision not to issue a 376 
contract for the following academic year on or before March 15 of 377 
his or hertheir second contract year, he or shethey will be issued 378 
a third, two-year contract.  379 
 380 

(3)  Third Contract Year  381 
 382 

Follow the same timeline and process as the first contract year. 383 
 384 

(4)  Fourth Contract Year 385 
 386 

(a)  Follow the same timeline and process as the first contract year. 387 
 388 
(b)  Documentation of all employment conditions, such as, 389 

completion of degree along with all the appropriate materials, 390 
must be provided to the Director of Human Resources no later 391 
than February 1. 392 

 393 
(c)  Second semester: a letter of tenure or non-renewal will be sent no 394 

later than March 15. If no notice is received on or before March 15 395 
of the fourth year, the faculty member will return in the fall of the 396 
subsequent academic year as athe regular tenured employee.  397 

 398 
e. Violations of the Evaluation Process   399 

 400 
Allegations that the District has not complied with the evaluation procedures shall 401 
be processed through the grievance procedure in this Agreement. While violations 402 
of these evaluation procedures may be subject to the grievance procedure, a non-403 
substantive error in the evaluation shall not be grievable. The parties recognize 404 
that there are many deadlines and procedural requirements in the process and 405 



that peers are involved. While the parties expect the process to be followed as 406 
written, they recognize that a non-substantive procedural error could occur but may 407 
not require a change in the result. A “substantive error,” is described as one 408 
which, if not made, cwould have changed the result.  409 

 410 
17.2.  Tenured Faculty Evaluation 411 

 412 
The tenured faculty evaluation process is designed to improve the teaching/ and learning 413 
process and delivery of student services, to provide a basis for professional growth and 414 
development, and to comply with California State Community College laws and 415 
regulations. 416 

 417 
a.  Tenured Faculty Evaluation Process 418 
 419 

(1)  Self-evaluation 420 
 421 

The faculty member will submit to the dean a portfolio including a report of 422 
college, District or committee service; accomplishments (such as 423 
publications, shows or performances) awards and achievements; 424 
appropriate class materials such as sample syllabi and assignments; and 425 
other pertinent documents. 426 

 427 
(2)  Instructional activity observation 428 
 429 

The appropriate dean, or designee will make scheduled 430 
classroom/worksite/electronic visits as described below: 431 
 432 
(a)  The faculty member and dean or designee will mutually agree on 433 

the course(s) or equivalent in which the scheduled 434 
evaluationobservation(s) will take place, so that the faculty 435 
member may be observed under optimum conditions displaying 436 
his/hertheir abilities. 437 

 438 
(b)  Each evaluation shall include at least one (1) observation, lasting at 439 

least fifty (50) minutes. For on-line classes, the faculty member will 440 
present the course to the evaluator during an observation lasting at 441 
least fifty (50) minutes. 442 

 443 
(3)  Student eEvaluations 444 
 445 

(a)  Student evaluations will be arranged through the appropriate 446 
dean’s office, and be conducted in each all classes taught during 447 
the fall and spring semestersthe semester in which a formal 448 
evaluation is performed, or for those faculty members who 449 
engage in instruction outside of the traditional classroom, in 450 
the equivalent of a class, during the academic year in which 451 
the evaluation is conducted.  452 

 453 
Student evaluations are to be initiated prior to November 1 for 454 
the fall semester and prior to April 1 for the spring semester 455 



for full term and 1st 8-week classes and by December 1 and 456 
May 1 for late start and 2nd 8-week classes.  457 
 458 

(b) For those faculty members who engage in instruction outside 459 
of the classroom, including librarians, counselors, and 460 
learning disability specialists, student evaluations will be 461 
collected within five (5) days of student contact sessions (i.e., 462 
student appointments or reference desk visits) during a 463 
selected month during the semester in which a formal 464 
evaluation is performed. 465 

 466 
(c)  These student evaluations will be made available for the faculty 467 

member and one tenured faculty member serving as a peer 468 
reviewer from the department or division/school, or from a related 469 
department or division/school selected by the evaluatee, following 470 
the due dates for grades. The selected faculty member shall 471 
review the student evaluations and sign a verification indicating that 472 
they have reviewed and discussed the student evaluations with the 473 
member being evaluated. The signed verification shall be submitted 474 
by the evaluatee as part of the faculty portfolioto their dean.  475 

 476 
(dc)  The Sstudent evaluations are the property of the faculty member 477 

and will be returned to the faculty member them at the end of the 478 
semester., and tThe information contained therein student 479 
evaluations will not be retained by the college or the district, used 480 
by the administration in the completion of the formal evaluation or 481 
included in the faculty member’s personnel file.  482 

 483 
(4)  Report preparation 484 
 485 

(a)  The dean will complete a Faculty Performance Evaluation report, 486 
including a recommendation of continued employment, based 487 
upon: 488 

 489 
i.  the materials from the faculty portfolio; 490 
 491 
ii.  results of observations; 492 
 493 
iii.  items relevant to the instructional duties assigned to the 494 

faculty member, including adherence to Board Policy and 495 
college processes and deadlines; 496 

 497 
iv.  a review of activities which are outside of the instructional 498 

duties, including those defined within Board Policy; 499 
 500 
v.  information regarding participation in curriculum 501 

development and review, and in development and 502 
assessment of student learning outcomes. Any information 503 
included in the faculty member’s evaluation regarding 504 
participation in curriculum or student learning outcome 505 
processes must be verified and documented. 506 



 507 
(b)  Faculty members shall not be held accountable for any aspect of 508 

the educational program over which they have no authority. 509 
 510 
(c)  Evaluations are to be based on the materials described in this 511 

Article.  512 
 513 

Hearsay statements, rumors or information from anonymous 514 
sources shall be excluded from written evaluations. The dean may 515 
include in the written evaluation information which has been 516 
documented through a completed investigation subsequent to a 517 
complaint, the findings of which investigation have been delivered 518 
to the faculty member under evaluation prior to the inclusion of this 519 
information in the evaluation report. 520 

 521 
(5)  A faculty member may also elect to have a second evaluation by a tenured 522 

faculty member of his/hertheir choice. This second evaluation is intended 523 
for improvement of faculty members and it may become a part of the 524 
personnel file only at the request of the faculty member being evaluated. 525 

 526 
b.  Follow-up Procedures 527 
 528 

(1)  If a tenured faculty member receives an overall rating below “Meets 529 
Standards,” the dean will develop a Performance Improvement Plan 530 
including follow-up activities with dates of completion, and measurable 531 
outcomes to address those performance issues which need improvement. 532 
A performance improvement plan may be developed by the dean for a 533 
rating below “Meets Standards” in any individual category. 534 

 535 
(2)  The faculty member receiving an overall rating below “Meets Standards” 536 

will be evaluated again within twelve (12) months. 537 
 538 
(3)  In the subsequent evaluation, if the faculty member does not receive an 539 

overall rating of “Meets Standards” or better, the faculty member will not be 540 
eligible for any overload assignments until such time as future evaluation 541 
results in an overall “Meets Standards” or better. 542 

 543 
c.  Evaluation Timelines 544 
 545 

(1)  The dean will initiate the tenured faculty evaluation process every three (3) 546 
years. 547 

 548 
(2)  The evaluation process must be completed within one year of its initiation, 549 

or the process must begin anew. 550 
 551 

d. Violations of the Evaluation Process 552 
 553 
Allegations that the District has not complied with the evaluation procedures shall 554 
be processed through the grievance procedure in this Agreement. While violations 555 
of these evaluation procedures may be subject to the grievance procedure, a non-556 
substantive error in the evaluation shall not be grievable. The parties recognize 557 



that there are many deadlines and procedural requirements in the process and 558 
that peers are involved. While the parties expect the process to be followed as 559 
written, they recognize that a non-substantive procedural error could occur but may 560 
not require a change in the result. A “substantive error,” described asis one which, 561 
if not made, wcould have changed the result. 562 

 563 
17.3.  Part-Time Faculty Evaluations 564 

 565 
The part-time faculty evaluation process is designed to improve the teaching and/ learning 566 
process and delivery of student services, and to provide the part-time faculty member a 567 
basis for professional growth and development. 568 

 569 
a.  Part-time Faculty Evaluation Process 570 
 571 

(1)  Self-evaluation 572 
 573 

The faculty member will submit to the dean a portfolio including a report of 574 
college, District or committee service; accomplishments (such as 575 
publications, shows or performances) awards and achievements; 576 
appropriate class materials such as sample syllabi and assignments; and 577 
other pertinent documents. 578 

 579 
(2)  Instructional activity observation 580 
 581 

The appropriate dean or designee will make scheduled 582 
classroom/worksite/electronic visits as described below: 583 
 584 
(a)  The part-time faculty member and dean or designee will mutually 585 

agree on the course(s) or equivalent in which the scheduled 586 
evaluationobservation(s) will take place, so that the faculty 587 
member may be observed under optimum conditions displaying 588 
his/hertheir abilities. 589 
 590 

(b)  Each evaluation shall include at least one (1) observation, lasting at 591 
least fifty (50) minutes. For on-line classes, the faculty member will 592 
present the course to the evaluator during an observation lasting at 593 
least fifty (50) minutes.  594 
 595 

(3)  Student Evaluation 596 
 597 

(a)  Each part-time faculty member shall have student evaluations 598 
conducted by the appropriate dean’s office in all classes taught 599 
during the semester in which a formal evaluation is 600 
performedat least one course during the first semester of 601 
his/her first assignment at that college. Subsequent student 602 
evaluations shall take place every semester in which a formal 603 
evaluation is performed. Student evaluations are to be initiated 604 
prior to November 1 for the fall semester and prior to April 1 605 
for the spring semester for full term and 1st 8-week classes and 606 
by December 1 and May 1 for late start and 2nd 8-week classes.  607 

 608 



(b) For those faculty members who engage in instruction outside 609 
of the classroom, including librarians, counselors, and 610 
learning disability specialists, student evaluations will be 611 
collected within five (5) days of student contact sessions (i.e., 612 
student appointments or reference desk visits) during a 613 
selected month during the semester in which a formal 614 
evaluation is performed. 615 

 616 
(c)  These student evaluations will be made available for the part-time 617 

faculty member and one tenured faculty member serving as a peer 618 
reviewer from the department or division/school, or from a related 619 
department or division/school selected by the evaluatee following 620 
the due date for gradesafter grades are posted. The selected 621 
faculty member shall review the student evaluations and sign a 622 
verification indicating that they have reviewed and discussed the 623 
student evaluations with the member being evaluated. The signed 624 
verification shall be submitted by the evaluatee as part of the 625 
faculty portfolioto their dean.  626 

 627 
(d)  The sStudent evaluations are the property of the part-time faculty 628 

member, and will be returned to the faculty member at the end of 629 
the semester., and tThe information contained therein student 630 
evaluations will not be retained by the college or the district, and 631 
will not be used by the administration in the completion of the formal 632 
evaluation, or included in the faculty member’s personnel file.  633 

 634 
(4)  Report preparation 635 
 636 

(a)  The dean will complete a Faculty Performance Evaluation report, 637 
including a recommendation of continued employment, based 638 
upon: 639 

 640 
i.  the materials from the faculty portfolio; 641 
 642 
ii.  results of observations; 643 
 644 
iii.  items relevant to the instructional duties assigned to the 645 

part-time faculty member, including adherence to Board 646 
Policy and college processes and deadlines; 647 

 648 
iv.  a review of activities which are outside of the instructional 649 

duties, including those defined within Board Policy; 650 
 651 
v.  information regarding participation in assessment of student 652 

learning outcomes. Any information included in the part-time 653 
faculty member’s evaluation regarding participation in 654 
student learning outcome processes must be verified and 655 
documented. 656 

 657 



(b)  Part-time faculty members shall not be held accountable for any 658 
aspect of the educational program over which they have no 659 
authority. 660 

 661 
(c)  Evaluations are to be based on the materials described in this 662 

Article.  663 
 664 

Hearsay statements, rumors or information from anonymous 665 
sources shall be excluded from written evaluations. The evaluator 666 
may include in the written evaluation information which has been 667 
documented through a completed investigation subsequent to a 668 
complaint, the findings of which investigation have been delivered 669 
to the faculty member under evaluation prior to the inclusion of this 670 
information in the evaluation report. 671 

 672 
(d)  The evaluation oObservation of the a part-time faculty member 673 

may be completed by a full-time faculty member as the designee 674 
of the vVice pPresident or the dean, under the following 675 
circumstances:  676 

 677 
i.  The full-time faculty member is tenured, 678 
 679 
ii.  The full-time faculty member is in good standing with an 680 

evaluation of “Meets Standards” or better on his or 681 
hertheir most recent evaluation, 682 

 683 
iii.  The full-time faculty member is approved by the 684 

appropriate dean, 685 
 686 
iv.  Department chairs will have the first right of refusal for all 687 

evaluations observations of part-time faculty members in 688 
their areas, 689 

 690 
v.  In the event that the faculty observer determines that an 691 

an evaluation observation is likely to results in the 692 
evaluated observed part-time faculty member receiving 693 
an overall rating below “Meets Standards,” the evaluation 694 
process will revert to the dean, who will conduct a new 695 
observation in order to complete the evaluation. In order 696 
to initiate the transfer of the evaluation to the dean, the 697 
faculty observer shall complete the Transfer of 698 
Evaluation Form (Appendix ___). 699 

[FACULTY: Need FA agreement on form.] 700 
 701 

b. For those part-time faculty members with priority rehire eligibility as described in 702 
Article XV, evaluation procedures in relation to continued priority rehire eligibility 703 
status will be as described in Article XV. 704 

 705 
c. Evaluation Timelines 706 
 707 



(1) Each part-time faculty member shall be evaluated during the first semester 708 
of his/hertheir first assignment at that college.709 

710 
(2) Subsequent reviews will be every sixth semester during which an711 

instructional assignment is held, and no fewer than one in every four years.712 
Out-of-sequence evaluations may also occur as needed if approved by the713 
Vice Chancellor of Human Resources in consultation with the Association.714 

715 
716 
717 
718 
719 
720 
721 
 722 

South Orange County Community South Orange County Community College 723 
College District District Faculty Association, CTA/NEA 724 

725 
726 

_______________________________ _________________________________ 727 
For SOCCCD For SOCCCDFA 728 
Dr. Cindy Vyskocil Claire Cesareo 729 
Vice Chancellor, Human Resources Chief Negotiator 730 

731 
732 

_______________________________ _________________________________ 733 
Date Date  734 

735 
736 
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