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Representative Council Meeting
October 2nd, 2023

Officers Present: 
[bookmark: _Hlk133848580]Melanie Haeri, President 
Lewis Long, Past- President
Robert Melendez, President-Elect
Claire Cesareo, Lead Negotiator 
Frank Gonzalez, Treasurer 
Jenny Langrell, Membership Chair
Marianne Wolfe, Secretary
Joanna Kibler-McNerney, Part-Time Chair

Grievance Chairs Present: 
Kathy Schmeidler, IVC Grievance Co-Chair
Bill McGuire, SC Grievance Co-Chair

Representatives from Irvine Valley College present: 
Carlo Chan, MCSE
Rick Boone, BS
Adam Ghuloum, SBS
Javier Valdez, GC
Pierre Nguyen, LST 
Massimo Mitolo, IDEA
Savyonne Steindler, LLR 
Amy Stinson, PS
Kathy Schmeidler, LST

Representatives from Saddleback College present: 
Jill Ibbotson, Extended Learning
Allison Camelot, HSS
Matt Sherman, KA
Paris Peck, CS 
Sam Abbas, STEM
Jennifer Rohles, KA 
Pete Murray, HSS
Emily Quinlan, B&I
Bill McGuire, AMPD
Janine O’Buchon, SHW

Part-Time Representatives present: 
Nancy Allah

Guests present: 
Chris McDonald, Vice Chancellor, Educational and Technology Services



1) Call to Order: 3:05pm
2) Meeting Items
a) Introduction of Guests
i) Chris McDonald, Vice Chancellor, Educational and Technology Services
b) Adoption of Agenda
i) Motion to adopt: Kathy S, seconded: Sam A; motion passes unanimously
c) Approval of Minutes:  
i) September 11, 2023
ii) Motion to approve: Kathy S, seconded by: Jenny L
3) Representative Council Members Election
a) Seating of Representative Council members
i) By acclamation
ii) Report of and introduction of newly elected representatives.
(1) HSS: Allison Camelot (rep), Pete Murray (alt) 
iii) B&I: Emily Quinlan (rep), Kathleen Lunetto (alt)
b) Motion to accept the acclamation for the representatives: Kathy S, seconded: Jenny L
i) Motion passed unanimously
4) Officer and Committee Reports
a) Secretary’s Report—Marianne Wolfe
i) Communications Advisory Committee
(1) If you would like to contribute to the newsletter, please let Marianne know.
b) Organizing Committee Report—Robert Melendez
i) Sign up and share with your schools! Strength in numbers for this effort. It really makes a difference 
ii) Sign-up for organizing committee - https://forms.gle/JQjDzhSGHcJ1MFz89 
c) Part-time Committee Report— Melanie Haeri
i) New Part time Chair- Congratulations JOANNA KIBLER- MCNERNEY!
ii) Part Time Faculty Appreciation Event – October 20th 11:30am-1:30pm @Saddleback College, see attached flyer
d) Treasurer’s Report—Frank Gonzalez
i) Budget Advisory Committee
ii) Voluntary PAC contribution form: http://www.socccdfa.net/ESW/Files/PAC_Payroll_deduction_form%5B1%5Dfillablepdf-1.pdf 
(1) Fill it out and give directly to Payroll or email the filled out form to Frank (fgonzalez@saddleback.edu). We don’t need your social security number, just the last 4 is enough. 
e) Negotiations Report—Claire Cesareo
i) Update on Negotiations
(1) So far there are a couple agreements. Modified language on the contract. Brought up counter proposals that were not accepted. Next meeting is Friday, 10/6 from 10am-12pm. Feels it is a smoother process but they have not covered article 15 (workload) or 30 (wages) yet.
f) Membership Report—Jenny Langrell 
i) Membership Advisory Committee
(1) Provided membership report. Hopefully after the PT member event this month, there will be an increase. 
(2) Jenny is cleaning up the PT list; sending it to the chairs to provide updates on the PT faculty in each school. 
g) Grievance Committee 
i) Just a reminder to connect with your grievance chairs if there is anything you feel is a concern or might be a concern. 
ii) Q: What would be the role of a grievance chair in evaluations? 
iii) A: Evaluation tools and process is fairly well laid out. Anywhere that is not exactly contractual but can still be resolved would be something they can help with. If TRC member, mentor, evaluatee feel the Dean is not handling things in the proper way, grievance chairs can step in to help. Grievance chairs try to solve things before they become a bigger problem. 
iv) Q: What we would like to see if the transparency in hiring committee. What goes on in the finalists decision making? 
v) A: Hiring committees are confidential, so there is nothing allowed to be shared about that process. But, if there is something wrong taking place in the committee, then the faculty could go to HR and report that. Hiring committees operate a little differently from each other but the EEO is supposed to make sure that is fair. 
h) PAC Report
i) Nothing to report yet but consider donating! 
i) CCA/CTA Regional Report – Sam Abbas
i) See attached report. 
5) Action Items
6) Information
a) Compressed Calendar Information Overview- Dr. Chris McDonald, Vice Chancellor of Educational and Technology Services
i) 16-Week calendar presentation was shared; example of a 16-week calendar (with the caveat that the Senates would be determining the calendar) would not include a full week of PD, Saturdays are now counted towards instructional days, explored with and without winter intercession, reviewed trade-offs (no winter intercession = students would not be able to accelerate through courses without the extra term). 
ii) [image: A calendar with different colored squares
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Description automatically generated with medium confidence]
iii) [image: A table of schedule with numbers and time

Description automatically generated with medium confidence]
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vi) [image: A white paper with black text

Description automatically generated]
vii) Wants to have a recommendation by December. 
viii) Q: How would this affect athletics? Especially with those who play through multiple semesters. 
ix) A: Students can shift the start times but the coaches would get extra duty days or something to pay since they are working out of the semester days. 
x) Q: In terms of the survey, how are you handling this?
xi) A: mid-November will be sent out. It will be ranked choices. There was enough resistance to say for the shorter summer. The survey will be much harder to build. Chris will make a video to explain the versions and pictures of the calendar sample options to be embedded in the survey. Chris has made visits to the Senates to ask them to begin conversations about this so there are not stalls in the process. 
b) Saddleback College Foundation Gala – Friday October 6th – Ritz Carlton- Last Call! 
i) 5 seats left if anyone else wants to attend, please let Frank know ASAP. 
7) CCA/CTA/NEA Conferences
a) Fall Conference, October 13-15, 2023 – San Fransisco
b) There’s still space to go as a delegate, please let Marianne know. 
8) Open Forum
a) Q: Can we bring up chair compensations? How can we talk about this?
i) A: That is part of the negotiations conversations. Their concerns are heard. 
ii) A: The administration keeps increasing the workload for the chairs, so we are definitely looking into this. 
iii) A: Department chair pay is in article 15 (workload). We have a proposal for that when we get to that item.  
b) Q: Any word on the Golden Handshakes (retirement)?
i) A: Districts normally do these every 7 years or so. They normally hire an outside consultant who will do projections for the next couple of years. President has reached out to HR through many avenues but right now the answer seems to still be no. 
c) Q: Counseling: CalGETC: Question about the counseling courses and the need for them to be revised. We were inquiring when that work would be done. Dean wasn’t sure about the timing but also talked about load and not using that for the revising of the curriculum. 
i) A: Whether you must revise curriculum is an Academic Senate question. But, every faculty would revise curriculum as part of their job description so it would be part of the load. Similar to the classroom faculty, they have 15 hours that are scheduled in the classroom, 15 hours for grading, etc not on the schedule. The extra stuff (e.g. curriculum revision) would happen over on top of that time. 
ii) Q: So, counselors have all their hours scheduled, so when would they be able to do the revisions? We are being told it needs to be done on our own time, not part of load. 
iii) A: Curriculum advising should not fall on the department chair, it needs to be chaired among the full-time faculty.  
iv) A: For curriculum revisions in the Math dept, they are using the revamping as their service to the college time or their committee time. You don’t need all 20 people revising it, but a small group to work on it and present to everyone. 
d) Q: Are there any career ed faculty on the negotiations team? It would be great to have someone in that space to talk about some of those complications that happen for those career ed spaces. 
i) A: Currently no. There is no career ed faculty on there. But we do reach out to the different areas and faculty that are impacted when we come to those negotiations discussions. 
9) Next Meeting: Monday, November 6th, 2023, at 3pm 
10) Adjourned: 4:25pm
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Sample 16-16-12: No Winter + Ext Summer
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Sample 1 April 18,2023
Full-Term (WSCH) Block Schedule
3-LHE
16-Week Current 16-Week Current
3-LHE (54 hours) 3-LHE (49.8 hours) 3-LHE (54 hours) 3-LHE (49.8 hours)
2 Days/ Week 2 Days/ Week 1 Day/Week. 1 Day/Week
M/W or T/TH or F/S M/W or T/TH M/T/W/TH/E/S M/T/W/TH/E/S
1.25 115 310 250

800 am - 925 am

800 am - 915 am

800 am - 11:10 am

8:00 am - 10550 am

9:45am - 1110 am

930 am — 10:45 am

1130 am - 2:40 pm

1100 am - 150 pm

11:30 am - 1255 pm. 11:00 am - 12:15 pm 3:00 pm - 6:10 pm 3:00 pm - 5:50 pm
115 pm - 2:40 pm 1230 pm - 1 7:00 pm - 10:10 pm 7:00 pm - 9:50 pm
3:00 pm - 425 pm 2:00 pm -
5:00 pm - 6:25 pm 4:00 pm -
7:00 pm - 8:25 pm
7:00 pm - 8:15 pm
4-LHE
16-Week Current 16-Week Current
4-LHE (72 hours) 4-LHE (66.4 hours) 4-LHE (72 hours) 4-LHE (66.4 hours)
2 Days / Week 2 Days/Week 1 Day / Week 1 Day / Week
M/W or T/TH or F/S M/W or T/TH M/T/W/TH/E/S M/T/W/TH/E/S
205 150 +15 3:50

7:00 am - 9:05 am

7:00 am - 850 am

8:00 am - 12115 pm

8:00 am - 11:50 am

930 am - 1135 am

9:00 am - 10:50 am

1230 pm - 4:45 pm

12:30 pm - 420 pm

12:00 pm - 2:05 pm

11:00 am - 12:50 pm

6:00 pm - 10:15 pm

6:00 pm - 9:50 pm

pm 1:00 pm - 2550 pm
pm 3:00 pm - 450 pm
730 pm - 935 pm 5:00 pm - 6:50 pm

7:00 pm - 8:50 pm.
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PHYS 2A - Introduction to Physics (5 Units): Current Calendar Typical Schedule
* 34 days per term

Lecture Lab Learn Ctr Total Weekly Contact Hours
Weekly Faculty Contact Hours 4.00 3.00 0.00 7.00 « Lecture: 4:00
Total Contact Hours 66.40 49.80 0.00 116.20 « Lab: 3:00
Lecture Hour Equivalent 4.00 0.00
Full-time Equivalent Faculty 26.67 0.00 "9
Outside Class Hours 132.80

Total Student Learning Hours 249.00
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PHYS 2A - Introduction to Physics (5 Units): 16-Week Calendar

Required Conversations

* Increase: Total Contact Hours

* From 116.2 hours to 126.0 hours

* Decrease: Average Days Per Term

* From 34 days to 30 days

Possible Updates

Course Content

* Lecture Topics

* Lab Content

Learning Objectives

Course Articulation

Syllabus
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* Adjust: Flex and Contractual Days Evaluation timelines

* 9 Flex days at 4.2 hours/day = 37.8 hours

Load banking over winter intersession
« 3 Contractual days

Spreading load over winter intersession
* Adjust: faculty contractual obligations

Increase: Instructional Hours

* Extra duty days * 3 LHE: From 49.8 hours to 54 hours

* Winter: library, coynseling, athletics, nursing, « Increase WSCH calc for chair compensation

arts, etc.
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Compensation for curriculum and course

articulation updates
Winter department chair compensation
Add floating days: recommend Saturdays

Clarify: Saturdays and right of assignment

* Instruction, library and counseling services

* Increase: Total weekly faculty hours

* From 36 hours to more than 40.5 hours

+ Resolve weekly contact hours for library, counseling,

etc. from 30 hours to more than 33.75 hours

* From 7.2-hours/day to more than 8.1-hours/day

* Overload and PT sick time accumulation is hourly
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Mar — Apr 2023

Apr—0Oct 2023

Oct — Nov 2023

Dec 2023

Baseline assessment

Communication and feedback

Secondary assessment

Recommendation

Initial employee and student surveys

Roadshows to review technical and regulatory
specifications; discuss advantages and
disadvantages of various options; and solicit
governance feedback

Follow-up employee and student surveys

Compressed Calendar Task Force
recommendation to keep the current academic
calendar, transition to a compressed calendar, or
revisit in two — three years.
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